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Resultados ICT en Pais Vasco 2014-2017
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Proyectos Lideres Partncnpacnones Financiacion % Exito

de 390 de 85
10% 9,4%

de 2.394 de 663
13,4% 14,8%
78,7% CCTT
13,4% Empresa
4,5% Universidad

1,8% As. Investigacion
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de 516

9,1%

de 4.650

14,1%

19,7 M€

de 219,8 M€

8,9%

230,7 M€
de 1.811,6 M€

12,7%

Tecnalia

Ikerlan

Vicomtech

Walter Pack S.L.
UPV/EHU

Ideko S. Coop.
Fundacion Gaiker
Fundacion Tekniker
Maier S. Coop.
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Technologies for Digitizing Industry

WP2016-17
ESCEL
Photonics21
SPARC

FoF

" "« Division
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/ Technologies for
Digitizing European
Industry

I 443Me€ »I"

—

- Continuista

- Focoenla
Tecnologia

- Desarrollos 1+D

- Agendas cPPP

- Libre competencia
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Ejemplo: EUREYECASE

Use Case for European Robotics in Ophthalmologic Micro-Surgery

real-time
environment
modelling

patient
monitoﬁng R

co-manipulation robot

surgeon

tele-manipulation robot
robotic assistance for VR surgery
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Division 8 (23M11/17)

Ejemplo: SAPHELY

Self-amplified photonic biosensing platform for microRNA-based early diagnosis of diseases

CHECK-IN

"Don't worry. That questionnaire is a lot
more intrusive than your surgery will be."
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Digitizing and Transforming
Industry and Services (DT)
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DT: Digital Innovation Hubs

Cascade Funding

e

- Provision of DT services

- Alignment with Nat/Reg initiatives
- Sustainability

- Business Plans

- Attract Investment

- Training & Support

- Dissemination

- Networking

- Create Users Community
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DT: Digital Innovation Hubs

Areas

Smart Anything Everywhere DIH
Robotics DIH
14MS DIH
Photonics DIH
Big Data DIH

Coordination of DIH
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DT: Platforms and Pilots

Cascade Funding

S e

Ecosystem Building

Validation in reduced and real-life use cases
Foster take-up and deployment
Standardization

Knowledge Transfer

Legal aspects

Regulation

Security
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DT: Platforms and Pilots

Areas

Connected Smart Factories
Agriculture
Service Platforms for Rural Economies
Interoperable Smart Homes & Grids
Big Data for Energy
The Smart Hospital of the Future

Horizontal Activities
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European Data Infrastructure

)
——

- WP2016-17 - Continuista +/-
- BDVA - Desarrollos 1+D
- ETP4HPC - Demostradores
- IPCEI HPC - Agendas cPPP
- European Cloud - Competencia +/-
Initiative “dirigida”

- CommEC
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Ejemplo: TANGO

Transparent heterogeneous hardware Architecture deployment for eNergy Gain in Operation

Environment

Secure Gateway
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5G Technologies

5G Technologies

End to End Facility l
5G for CCAM l

- WP2016-17 Validation Trials - Continuista
- 5G PPP

| vadaonteas ) - Coniista
- App domains 5G Long-term Evolution ' - Demostradores

258M€

- Desarrollos 1+D
International Coop. - Competencia

“dirigida”
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Ejemplo: CROWD4ROAD

CROWD sensing and ride sharing FOR ROAD Sustainability

@ BlaBlaCar o SmartRoadSense

Policy makers

i
————— » Public administrators == e = 1
| Stakeholders l
I I
I [
1 i
1 [
1 [
I L
I =
I
Environment
Health | % Safety
Lifestyle I 4 - | Comfort
Quality == == == = < == Development
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ICT-41-2017
Nueva iniciativa

Distinta de
Future Internet

Engloba muchas
acciones

Enfoque
diferente
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Next Generation Internet

/ Next Generation

Internet

- Orientacion a
servicio

- TT

- Apenas hay I+D

- RIA=1A

- Plataformas/DIH

“‘camufladas”™
- Ecosistemas

- Capacidades
- Dirigido, pero hay
“‘huecos”
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Ejemplo: ProSocialLearn

Gamification of Prosocial Learning for Increased Youth Inclusion and Academic Achievement

social & emotional

2 f‘ \:‘ well-being skills
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Cybersecurity

- Continuista

- Desarrollos I+D

- Demostradores

- Plataforma* QKD

- Competencia
“libre”

- WP2016-17
- CPPP

*"*+ Divisién 20 (23111117)

< COTIEE

“«.+* Programas de la Ul



Cross-cutting Activities

Cross-cutting Activities
35M€
STARTS*
Startup Europe
- WP2016-17 Innovation Radar - El enfoque no
- Enfoque - termina de calar
“social” PCP - Innovacion
g - Emprendimiento
Fintech - Creacion de valor
anadido “social”

J
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Digitising European Industry

H2020: Digitising and transforming European
industry and services

[ hYs N

A

W

Platforms &
Pilots
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Digital Innovation Hubs
Definicion
“A support facility that helps companies to become more competitive by improving their

business/production processes as well as products and services by means of digital
technology”.

* Digitalizacion

N\ } * Financiados por H2020
‘/ , * Networking

* “One-Stop shop” a
distancia de trabajo
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Digital Innovation Hubs
Requisitos
— Servicios de transformacion digital: PROXIMIDAD

- Valor anadido de la oferta
— Alineada con politica nacional/regional

— Masa critica de experimentos (CF: >50% SMEs)

— Sostenibilidad econdmica
- Planes: Negocio, inversores, diseminacion,
formacion

— Colaboracion con otros DIHs. Alcance regiones
europeas
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Digital Innovation Hubs
Servicios

= Concienciacion/difusiéon tecnologias

= Evaluacidon de necesidades/madurez tecnol.
= Acceso a expertos tecnoldgicos/plataformas
= Experimentacion con tecnologias avanzadas

= Formacién/training tecnologias
= Formacion gestion/negocio

= Desarrollo estrategias
= Brokering/matching
= Coaching/Mentoring
= Acceso a financiacion
= Apoyo a Startups
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Digital Innovation Hubs
Consorcio

Universidad Centro

Tecnologico
Empresa "‘

Asociacion
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Digital Innovation Hubs
Organizacion
Industrial Modernisation Platform

PROCESS

Regional

00’
Authorities Uy

19

Investment
Digital Resource Service Projects
Transformation  Efficiency Innovation

T L. §

,"@\ Cluster organisations,
escrs® business networks, ...

European Strategic Cluster Partnerships
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Digital Innovation Hubs
Reparto de Tareas

Centros de competencia (Centros
tecnologicos, Universidades, Empresas):
Desarrollo / adaptacién tecnologia

Universidades/CTs: Formacion

DIHs: Difusion, networking, analisis negocio

SMEs: Experimentos (dentro del consorcio)
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Digital Innovation Hubs

Experimentacion
Propuesta t y
ﬁ % Presupuesto
< Consorcio >
Convocatoria
Experimentos

(~ 100 K€ )

< Empresas (PYMES Startups) >
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Digital Innovation Hubs
Ejemplos

i
| e M S 28 Mé of EU funding (2013-2016)

- 4 large projects

110 M€ of EU funding (2013-2016) - 11 large projects Duration: 09/2013 -

Duration: 07/2013 - Number of hubs/CCs: 93

Number of hubs/CCs: 70 » Access to competences and technology transfer
» Access to competences and technology transfer » Access to innovation networks

* Access to innovation networks * Financial support for SMEs

« Financial support for SMEs Technology focus on electronic products:

Technology focus on manufacturing:
39 M€ of EU funding (2009-2018) - 2 large projects

23 M€ of EU funding (2013-2016) — 3 large projects des FI-PPP Duration: 01/2009 - 09/2018

Duration: 05/2013 - 12/2016 Number of hubs/CCs: 90
Number of hubs/CCs: 78 * Access to competences and technology transfer

+ Business incubation and acceleration for start-ups and SMEs 7 D el el
(Stargate programme) * Financial support for SMEs

« Internet and loT technology focus and access to FIWARE open Technology focus on Robotics technologies
service platform technology

Technology focus on FIWARE technologies

@FIMUFIRE
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DIGITAL
MANUFACTURING
PLATFORMS

- Agile Value

Networks: Lot-size
One

- Zero-defect
Processes and
Products

- Machines & Human
Competences

- Sustainable Value
Networks

PLUG & PRODUCE
EQUIPMEN

» "+« Division

* Programas de la UE

AGRICULTURAL
DI

AL

'EGRATION

- Optimize farm
operations

- High-precision
farming

DIGITAL SERVICE
PLATFORMS FOR
RURAL ECONOMIES

Cross-cutting platforms, IoT, Big Data, Security...
D

31

Platforms
Motivacion y tecnologias

SMART HOSPITAL
OF THE FUTURE

SMART AND
HEALTHY LIVING
AT HOME

- Healthy &
independent living

~- Early risk
detection and
intervention

5G FOR CONNECTED
AND AUTOMATED
DRIVING
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Pilots

Requisitos

Desarrollo de aplicaciones
sobre una plataforma compleja

Validacion en entorno real

Escenarios con alto impacto
socio-economico

Cascade Funding
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FreshVisio
Server

Wide Area
Network (WAN)

WiFiAP WiFi AP

Sensor Area
Network (SAN)

@ o  Slave Sensor Node

@ l-'l Master Sensor Node ¢
|

® @ User Interface
: l

Storage :
3 i b
. -

Consumer
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DIHs, Platforms & Pilots
Rule of Thumb

DIHs: agrupan en torno a una unica tecnologia
los actores y servicios necesarios para acercarla
a los entornos de experimentacion que
permitan su introduccion exitosa en diversos
mercados.

Plataformas: agrupan distintas tecnologias en
torno a las necesidades identificadas en un
mercado concreto y proporcionan las
herramientas y servicios para validarla y
desplegarla en entornos reales.

+***. Divisién 34 (231117) T = [:l]'" Dearlo
" Prog gramas de la UE ’ Indu;nlco




[N genuo |l>lara el
(23/11/17) B mome, ’ E[]Tl Bewrgle
ANeva Industrial



* "« Division

*«.+* Programas de la UE

@ Impacto social y cambio de paradigma

36 (2311/17) i - o
i FEn., Tecnolgo

Industrial



N .

Impacto: Influencia en la Evaluacion (i)

Business Plan

* Un consorcio con 4 empresas (50% del consorcio) obtiene 13,5
puntos en la evaluacion de suRIA (5 +4 + 4,5).

The market is well identified and the potential impact on each sector is clearly explained.
Furthermore KPIs are identified. These can measure the number of systems improved and the
scientific and dissemination impacts, and help in monitoring project progress.

The initial exploitation strategy of the individual partners is well described. However, the strategy
to address the identified markets is not very detailed in the sectors of ...

* Esto denota falta de convencimiento y de compromiso con la
explotacion de los resultados del proyecto por parte de los
socios industriales (o temor a desvelar sus planes).

* Al quedar empatados con el ultimo proyecto financiado,
después hicieron ese ejercicio y lo transmitieron a la CE a
través de sus representantes nacionales, pero la re-evaluacion
no es posible.
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cacion vs Compromiso (Industrial)
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Impacto: Influencia en la Evaluacion (ii

Business Plan

* Un consorcio coordinado por una universidad y con 2
empresas (25% del consorcio) obtiene 14 puntos en la
evaluacion de su RIA (5 + 4,5 + 4,5).

* Obtiene los mismos puntos que el ultimo proyecto financiado,
exactamente con las mismas notas.

The description of impact on the targeted market lacks details. Claimed economical impact
seems slightly overestimated given the size of the market. Societal impact on safety/security and
health applications are convincingly described. Besides XX detection, the described benefits in
other application areas are credible.

Exploitation plans well address the cases of the individual components, although the case of the
integrated system is not sufficiently described.

* El ranking se decidio porque el primer proyecto tenia un mayor
presupuesto destinado a PYMES! == PYME integradora?
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Impacto: El Modelo de Negocio (i)
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Impacto: El Modelo de Negocio (i

Heterogeneous sensors array linked with _
breath collector, microfluidics cell and pump ~

-~
Mobile with Add- Y -
. ¥
On SniffPhone

https://www.sniffphone.eu/
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Conclusiones
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Conclusiones

* El impacto no es una parte independiente de la memoria.
El diseno del proyecto, el consorcio, las tecnologias
seleccionadas asi como el plan de trabajo, deben responder
al impacto esperado. Debemos impregnar con este mensaje
toda la propuesta y no dejarlo como un apartado
independiente.

e En H2020 se busca optimizar los resultados de la
investigacion dando lugar a productos que lleguen al
mercado. Debemos desarrollar nuevas tecnologias,
conceptos y productos, pero generando una estructura que
nos ayude a optimizar los resultados y su explotacion.
DISENO de un Plan de Negocio preliminar, plan de
explotacion y de difusion.
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Conclusiones

e Los evaluadores son generalistas. Debemos plasmar
claramente cuales son las necesidades del mercado e intentar
entender por qué la Comision pide dicho impacto esperado.
Debemos intentar conocer cuales son las recomendaciones de
las plataformas tecnologicas o PPPs implicadas. Nos daran una
idea clara de cual es la fotografia real de la situacion vy

deberemos plasmarla en la propuesta.

* Debemos contestar de la manera mas objetiva y cuantificable

posible a:
* Cual es el resultado esperado del proyecto.

* Quién y por qué requiere esos resultados.
e Cual es el plan establecido para hacer llegar los resultados
a nuestro objetivo.
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Personas de Contacto ICT
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Muchas Gracias
por su atencion -

Fernando Martin Galende (fernando.martin@cdti.es)
Division Programas de la UE
CDTI
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